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A copy of Railway Board's letter No. E(MPP)201213134 dated 226'2012

(RBE No.l+lzotzy is sent herewith for information, guidance and necessary

action.

Railway Board's letter mentioned therein has been circulated,as under :

Encl: As above.
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For General Manager(E)

WESTERN RAILWAY
Headquarter Office,
Churchgate, Mumbai-2O

Date: 10.07.2012
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GOVERNMENT OF INnIA (BHARAT SiIRKAR)
MIITISTRY OF RAILWAYS (RAIL MANTRALAYA)

(RATLWAY BOARD)

No,E(MPP)2oL213134

The General Managers
All Indian Railways
lncluding Production Units

RBE, No.7412012

New Delhi, Dated: *Ll-.aA,Zan

Sub: * Qualitative Impr"ovemer.rt in Training

During a meeting of full BoartJ held on 23.05.2012 it was niinuted that staff,
especially LPs/ALPs and SMs/A.SMs, sirould be trained thraugh propririy Lail':i':d initial,
refresher and reorientation training reqimen so that they are well eouipped to cope
with modern technoloqical initiatives. 

i

2". The '-ralning modules of ALPs i::'/e been revisetJ recentiy vide Ecard's letter No.
,E(MPP)/20A9/3114 dated 05,06.2009. In this regard it is stated that the training,
modules pertaining to SMs/ASMs have already been circulated and are being
inrplemented by the Railways. The question of revision is now under active
consideration of the Human Resource Reforms Committee. Till thc revised training
modules are issued, Zonal Railways, keeping in view the ciranges in the workinE
practices, technology etc. and the local conditions may modify the training module of
SMs/ASMs accordingiy to suit the current requirements.

3. Zonal Railways are aware that lraining of the above referred categor-ies are
undertakerr in the Main Training Centres and there are nominated training managerc,.
who are required lo monitor the qualit'.: and content of the training programme, ire
Railway administration, therefore, must ensure that quaiitative training is imparteii to
tfie trainees and they should chalk out rn action plan so that systems are put in place,
both for monitoring quality-of trainirrg through active involvement of the training
managers as also undertaking regular evaluation of the ievel of knowledgen skilis arrd
pieparation of vital safety category sta{f, who have undet qone training.

4. In the Report on Collision ot rr,,r, UP Fakiragram-Kamakhya Fast Passenger on
A7.I2.2A11, with a loaded dumper at Ul"lLC Gate No. NN256 betvi,een Stations
Chayagaon and Mirza on Kamakhya-Goalpara-New Bongaigaon BG sinble line Non-
eiectrified E Route section of Rangiya Division of Northeast Frontier Railway, CRS has
commented on the poor quality of training being imparted cn the Railways.
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5. Similarly, the CRS in his report on Collision of 55805 UP New Bongaigaon-
Guwahati Chilarai Passenger on 03.02.20i.2 with an Excavator Cirm Loader (JCB)

belween Station Mirza andAzara on llew Bongaigaon-Goalpara Ttrwn-Kamakhya Broad

Gauge Single Line Non-Electrified E Route Section of Rangiya Dlvision, Ir'l.F' Railway hab

cornmented on the poor quatity of training being imparted on Railways.

6. In yet unoih"r case CRS in his report on Head on Collision between UP Goods

Train DN Goods Train at Tangripal Station-Banspani Section of Khurda Road of ECoR on

31.08.2011 has stated that the level of knowledge of SMs is inadequate, the knowledge
of Traffic Inspector also was found tc be inadequate and the Division (Operating and

Safety Departrnent) under take necessary steps to arneliorate the knowledge of field
staff.

V, The incidence of accidents as reported above as alsa the comments on the
inadequate knowledge and skills or poor qua'lity of training indicate the absence of
monitoring of the quality of training

B, It is desired that the issue be deliberated at the highest level

railways, to ensure qualitative improvement in the training environment.
in the zonal

(R.R' Prasad)
Executive Director(Trg" & MPP

RailwaY Board
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