WESTERN RAILWAY

P.5.No.75/2014 Headquarter Office,
Churchgate, Mumbai.

No.EP 830/0 Vol VI Dt 44.07.2014.

All DRMs/CWMs and Unit Incharge,

C/Genl.Secy. -WREU-GTRMWRMS-BCT,

C/-Z3.-All Indian SC/ST Rly. Emp.Asson."W' Zone, Mumbai.
C/-ZS- All India OBC Rly Empl.Assn. Mumbai.

Sub:  Restructuring of certain Group 'C’ cadres — matching savings.

A copy of Rallway Board's letter No.PC-II/2013/CRC/4 dt.22.07.2014 (RBE
No.78/2014) is sent herewith for information, guidance and necessary action.

Encl: As above.

ry 7 Yy

{ Rajesh Chaudhari )
Dy.CPO(HRD)
For General Manager (E).



GOVERNMENT OF INDl& / 78 1517
RINISTRY OF RAILWAYS [ T 550
RAILWAY BOARE [/ 7501 i

B3E Mo ) 2314
e 013/ CREM mew et dated 29-07-2014

Tne Gensral Managers! Director Ganeral,
A inctan Rallways) Production Unns, 2050 etc. B
Canvtral Tratoing Institules.

Sub: Restruaiering of certain Graup & radred- matching tadegs,

As per insrructinns camtzfred in pora I3 1012 .2 of Soerd’s lecter of eusn na dated "o
<013 [RBE Mo, 102/2013], for impfementation of midre restructieing of Group ‘C sat
mialching savings by surreader of posts should ke elected fram the category aelf, Wherever t
not possibie o do 5o fram the cazepory fself, tha malching savings should ke arranged from the
Aeparrment 3t the divisionalfioaal isvel. i the Dopastment/Railwiays are not able to provide tha
matching wrvings, the particular category/desarsment witl not be restructured.

L 1t haz bBgen prougtt e @i notice of Board that thare is corvently shostage of Racking
Sierka & Ticke! Checking St6F and given the increase in passerger ==ffic & the intoduction of new
tréing, Zonsl Aailwayze are finding it cifficyit o smeathly conduet the commercial s witics of sale
of tickets & ticket checking.  While shortage of Commeroial <taf varies fram zane to zone, it is
Fartieularly soute in a few tones As such, It is viewed that since Booking Clerks & Tirkar Chacking
51afT ase baing sszentially fevenue earning categanies, any further reduction .o strenpth of theso
c=tegories dur o Implemontation of cacie restan Jring espedishy wotke zones aleady facing
Acute shortage, weule not be dewrable 25 it may kead to dosure of cowrlers or leavir g cnackes
wamanned, therghy resulting injeckage of revenne,

3 The requirement of matshing savings by serrender of paosts is & mandatory pre-conditing
for cadon restrectuning. Therefore, keeping i view the non-leasibility of further surmender of pons
for cadre restructuring fram the absve mentioned twa mtagores of Commercial Cepartment in
ceriain mnes dus o existing shortage of staff in these cglegorios, it has oeen decidad by WEnistry
of Railways (Rafbwzy Board) that after warking out the Bnancial Fnplicatinns for Booking Cle-ks &
Ticket Checking S1aff of Commercial Departrmeent as per iastructicns corained in para 13 of
Soard's lenter of aven nou, dated C2-14-2013 (BOF No. 102/2013), the General tdanapgars may almo
consider the possibility of surrenter of posts agairst matching savings from the altermate cadras ot
e DlvisionalfZonal ievel, wherever abcoiutely must. In very rare & exceplional croumeanens
35 8 (34t fetorl, the aption of using maldhing savinps from vacancy bank may ke considersd as per
i2id down nofns However, thare %ould be no revision of prreentage dismbution of posts
without matching savings.
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4 Except the above mentioned tan entegora, Foaking Clerks & Tigket Chockng stafh of
Commercial Depariment, matching savings Ly =wrrender of posis for 2l other calegories
mantoned in the Annexure ‘A" do W of 2oard's lerter dated 08 10-2013 'REE No. 10772103,
should coatinue to he -rrra"lp;ed as pur mitruttont i3ld down I paras 12 16 12,7 of Roard’s letter
10

5. These instractions are in partlal = =4 fes=uing of Board’s letter vo. Z013 TG0/ 2516/ Cad e
dater’ 31-401-2014,

G. Fhis issues in consultation with the Cammarclal Directarate B with concurrenee of the
Financs Direclorate of this Ministry.

rd This dicpozes of Eastarn Ralhway's lettor na E.7en/O/Restructuring dated 02-05-2014 and
E.CRaifway's ictter no. ECR/HRD/Restructuring/Comml /14 darad 23-04-2014

The recelne of this letter may please be ackrowledged

é‘léi’,f"‘”,wm
ihram Gudgti )

Birector, P2y Cormmlssion-!
Raihwigy Board

Ho: PL-IIF2013/CRESE tew Defhl, dated®t -0/-7019

Zopy (weth 40 spares) forwarded to Repuly Comptroller & Auditor General of 'ndla (Raibways),

Prew Delnl, é
A L-i__,d__.
-

for Finandal Colnmisstoner. Aailweys



